LAKE COUNTY WINEGROWERS

STRENGTHENING
LAKE COUNTY
WINE REGION -
TODAY & INTO
THE FUTURE

Mission-driven
overview with
continuity and
forward momentum

Since 1991, Lake County
winegrape growers have invested
together to strengthen the
reputation, quality, and market
position of our region.

Through coordinated promotion,
education, and industry
engagement, the Lake County
Winegrape Commission works to
ensure Lake County winegrapes
remain respected, competitive,
and in demand.

Today, that work continues with a
sharp focus, strong coordination,
and a clear plan for the future.

LAKE COUNTY

WINEGRAPE COMMISSION

YOUR INVESTMENT AT WORK

What LCWC Has Delivered

LCWC directs grower investment toward work that strengthens vineyard quality,
market access, and long-term demand — informed by grower input and reinforced
through Board oversight.

Fostering Quality & Vineyard Health

Lake County Pruning School - Three-
year Simonit & Sirch program
supporting vine health, consistency,
and vineyard longevity

Vineyard Tailgates - On-site,
seasonal viticulture education
Grower Conversations - Market-
focused discussions connecting
growers, buyers, and industry
experts

Momentum Grower Seminar
Weather Forecast Services

Promoting the Lake County Wine
Region

Media familiarization tours - onsite
press experiences

Trade press lunches and outreach
Trade-facing educational materials
International Volcanic Wine
Conference

TEXSOM and SommCon

San Diego Food & Wine Festival
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Engaging Buyers & Decision
Makers
¢ Unified Wine & Grape Symposium
¢ International Bulk Wine & Spirits
Show
WIN Expo
Buyer Guide and AVA tools
Lake County Wine Summit

Attracting the Next Generation
e University tasting presentations
e Hosted UC Davis Enology &

Viticulture students
e “Future of Ag” scholarships

Collaborating with Community &
Industry
e Visit Lake County video campaign
e Lake County Farm Bureau
e CA Women for Ag - AgVenture
Winegrape Day
Lake County Wine Alliance Wine
Auction sponsorship




A FOCUSED APPROACH

How the Work Is Evolving
In a changing market environment, LCWC is advancing toward a
more integrated, future-ready operating model.

Programs are increasingly designed to work together — aligning
education, promotion, and buyer engagement into a connected
system that strengthens grower visibility and market confidence.

This represents a shift from standalone programs toward a
more coordinated, outcome-driven strategy.

Key improvements already underway include:
e Clear objectives and success measures to guide investment and
decision-making
e Strong coordination across marketing, PR, and buyer outreach
e Astructured approach to piloting and refining new ideas
e Agovernance-led planning process that supports transparency
and accountability

WHAT’S AHEAD

Building the Next Phase Together

The work ahead is focused on creating meaningful, lasting value for
Lake County growers by strengthening market access today while
building regional credibility for the future.

Key priorities moving forward include:

e Buyer outreach that is targeted, timely, and aligned with how
purchasing decisions are made

e Improved grower visibility tools that better support discovery,
evaluation, and connection

e Strategic PR and storytelling that emphasize credibility, quality,
and real-world proof

e Purposeful use of digital and paid media as part of a broader
buyer engagement system

e Continued leadership in education, vineyard quality, and
workforce development

e Thoughtful oversight through committee and Board review to
keep grower value at the center

This next phase builds on the foundation growers have already
created, with a clear commitment to innovation, alignment, and
long-term impact.
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LAKE COUNTY

WINEGRAPE COMMISSION

2025-2026 Board of Directors

Chair: Jon Holzapfel, Diamond D

Vice Chair: Joy Merrilees, Castilleja Farms LLC
Secretary: Jonathan Walters, Brassfield Estate
Treasurer: Mayra Benitez, Public Member

Directors:

Clay Shannon, Shannon Ranches

Pilar Luchsinger White, Luchsinger Vineyards
Padraic Sherlock, Beckstoffer Vineyards
David Weiss, Weiss Vineyards

Staff

President: Jenny Keller

Marketing & Events Manager: Megan
Hoberg

Outreach & Events Coordinator: Summer
Brown

CONTACT LCWC
(707) 279-2633
info@lakecountywinegrape.org

Follow LCWC for updates and events
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